


= Swap Job

= Jobs & What to look for )
O m Customer related Processes
/3- Floor Layout — The Store




- 2016 over 8,00C

e Sales - Approximately
" . Since 1986 Sales $5.5mil Profit $900,000+
/’ + In 2016 Sales $568,000  Profit $70,000+



°* Nov 12, Sunday

e 8am-5pm  Take Down , Move out, Clean Up
A * 9am—-1pm Individual Check-Out
* 11 -5pm 1t Move Swap Supplies and 2" Left-over Gear to Storage



Swap Leaders Message
Manage Swap

Manage Money and Cashiers

Manage Inventory Issues

Manage Security

Coordinate Volunteers

Coordinate Food

Manage Inventory System

Setup Swap Facility
Check-In Individuals
Check-In Shops

Arrange (and Move) Inventory

- Check-out Shops
Technical Help

Cashiers

Calculate Checks

Check-out Individuals

- Arrange & Handout Checks

- Arrange & Check-out [nventory

Take Down Swap Facility

- Desk

Police Officer

dbably not right

- Take a picture and Immediately talk to any Leader
» See Gear Tag on Floor or Gear missing a Tag

> 15tlook for gear or tag in immediate area

> 2" Bring it to the inside the Gym Help Desk

» Cashiers have a Help Desk representative



Self Register Online Labels Sale updates

at Home pre- Inventory
printed Database
Self Register Online Labels ol
at Swap printed at S oske
Bring Gear Thu, Fri Swap 00KS
Vendors Barcode & Shops
provide Excel use their Write &
Bring Gear Fri own Send Check }

appy Seller
gets check

Cashier Print =
creates an Receipt 4b. Have fun on
2. Select Gear invoice  § ~ the Slopes!!!

Take Credit,
Check or
Cash

Scan items
until finished

Customer
selects gear
with expert help

Security Happy Buyer
Check takes gear home

Cashier closes
the invoice




/e upload it ...

i jith our help
> Individuals 2ck-In (more efficient),
or register on site & we prepare tags, they pick up

»Volunteers move gear as it arrives from Individual and Shop Check-In...
> It is placed on the floor according to a pre-defined gear map
» Must be careful not to tear off the tags during the move

%




e Invoice

anually

>Buyer receives Invc eceipt and To Exit thru Security

.



> Customersge z

» We pay the individuals and vendors ASAP (1-2 weeks) via the Invoice Data

» We compare the Invoice Data and Bank Deposits to validate working process

/3 and to estimate gross income, costs & net profit throughout the swap



SWAP LAYOUT - CAMPUS /
ey | Gl (

p—— West Entry

Small Gym

; Soft
Goocds


2013-Orientation.odp/C:/Users/dwm2912/Documents/dwm/Swap/documents/2011-small-gym.htm
2013-Orientation.odp/C:/Users/dwm2912/Documents/dwm/Swap/documents/2011-small-gym.htm
2013-Orientation.odp/C:/Users/dwm2912/Documents/dwm/Swap/documents/2011-big-gym.htm
2013-Orientation.odp/C:/Users/dwm2912/Documents/dwm/Swap/documents/2011-big-gym.htm
2013-Orientation.odp/C:/Users/dwm2912/Documents/dwm/Swap/documents/2011-big-gym.htm

CAMPUS LAYOUT —GYM SET-UP DRAWINGS
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